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Mentor Messaging

#1 - Email

Subject: Welcome to Uplift University Mentor Collective!

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Hi Daphne,

Thank you for signing up as a mentor for Uplift University Mentor Collective! We’re excited to
have you with us, and hope you’re feeling the same.

Today’s email will set expectations for the road ahead.

We have two Mentorship Checklist tasks for you to complete before you officially get started:

● Complete your Matching Survey to tell us what you want from your mentorship,
and

● Complete the Mentor Training. This training helps you learn how to be a mentor in
our program and must be completed within two weeks of your registration date.

Both of these tasks must be completed before we can match you.

Take Me to My Tasks

Once you’re done with those, here’s what you can expect:

● We use your matching survey to connect you with mentees, which can happen at
any point during the academic year. Need to update your mentee capacity? Email
us.

● As the mentor, you'll reach out to your mentees first and check in with them
regularly afterwards.

● We recommend monthly, but talk to your mentees to determine what frequency
and method works best.

● You’ll log each conversation, noting how Mentor Collective can better support their
students.



● You can do this on app.mentorcollective.org or through the monthly texts/emails
we'll be sending.

Speaking of app.mentorcollective.org: we encourage you to spend some time on the
Dashboard before you’re matched! This page is where you’ll:

● Be able to access details about your mentees,
● Log each conversation you have with them, and
● Find resources to help guide your discussions with your mentees.

We’re always happy to chat more, hear your feedback, and learn from your suggestions —
feel free to drop us a note!

With that said, if you’d like to opt out of these messages, simply reply to this email with the word
“STOP” in the subject line and we’ll remove you.

#2 - SMS

If the mentor has not completed their matching survey….
Hi Sarah! To be matched with a mentee, take the matching survey and complete your
training: [ resume_sign_up_flow_url ] OptOut:Text STOP

If the mentor has completed their matching survey….
Hi Sarah, you've still got one step left to complete before we can match you - your mentor
training! Sign in to get started: [ resume_sign_up_flow_url ] OptOut:Text STOP

#3 - Email

Subject: When it’s time to talk, we’ll guide you.

http://app.mentorcollective.org/
https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rPj7tDImXq1hN8TwfRK4m4kp-2BM3U9ufcu2ZDjqfoNodFw-3D-3D8U34_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AhdsATFL4NDMTFzoAlyRR4nS8rBbIsscgToOQc9a3FK1Dv-2BOYWXjWTGk3IgN5hwoMfSp3yHqbVIv-2BI-2FcIwxUdQmkHZ44g13xYczimFRTa7i84SZA-2B6VH1qMcGXFZGTEPQzmYZ6kxf2yv-2BmYsoI5dJMswQjnXh-2BMLBUgj8X0LNsfCrra5cNPD7LC3-2BmdFgvV3i3KmFXbiaTDx6SBvou8TsWlU0mP0P9HIoRzFRasyfubC9dktVa9YQBcN8Mi32hCoTuFsHASQWPZrW1cIxVkbJdZTeS6OJApX04tF6aVNUo-2BwIYsGELgq7U5HlOQne4nm4SaTKPEzFH9dX06afekA1nd6OOvXpGHWvwm0Wrf6ugaHc-2FZacXNxKx3qfTIpsp-2B4Q-3D-3D


This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

One of the most common questions we get from mentors and mentees alike is, “What do we
talk about once we’re matched?” The team at Mentor Collective has worked hard to help you
have meaningful conversations, and this email will point you toward some of those resources.

But first! If you haven’t completed your matching survey or mentor training, head to the
Mentorship Checklist on your dashboard to complete them. Without both of these tasks
completed, we can’t match you.

Complete My Tasks

Now, to the question of conversations. Here are three resources we provide to make sure you
are never at a loss for words with your mentees.

Jumpstart Questions
This list provides questions for you and your mentee to ask of one another for the length of
your mentorship. The first section, titled “Setup,” is helpful at the start of your relationship.
We also have a Discussion Guide titled 'Introductions and Expectation Setting' within the
Participant Dashboard, to get your first conversation with your mentee off to a strong start.

Discussion Guides

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5a1kajpQ-2B-2Fq2fXSY7yiGoIlGoCc0-2F71WddOOr7-2Bq2ivjgnFoPV4WL1XAMsZZCneY5mB5FHdew16OTyZJNIEwo8gA-3DaNsu_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AhdsATFL4NDMTFzoAlyRR4nS8rBbIsscgToOQc9a3FK1Dv-2BOYWXjWTGk3IgN5hwoMfSp3yHqbVIv-2BI-2FcIwxUdQmkHZ44g13xYczimFRTa7iVHT5d4vAxWZq-2B9WJd7lhmO9PfgRQL4Qbnb6Lej1J-2BW12Lbsdark3y1tu9DWHFRr0yyMWxx0jxq-2FfrAaVciq6qedq7N5ZVNC8rkh3RxUhgzRsqoGH6Qi2ZW353zKyChYLcivaKKSNvBMTLv2DCR6AeH7iIrQc7knsS7HO7Yt48HMh2i10HAFRsuCc6s9eJRmPhzCee2hkiUbzQffh4tB8xkJKsZGS3e0dZio2vWyY4SagQlrZic2aq6QPnrN44wyWZKFG7zj-2FDM5S0Vh-2FH6Mhaw-3D-3D


Our library of Discussion Guides offers you prompts, role playing exercises, and reflection
activities on topics like Developing Study Skills, Emotional and Mental Health, Having Difficult
Conversations, and more. We also have Mentor Briefings, guides developed to bring a mentor
up to speed on more urgent topics like Financial Aid, Title IX, and more. Find these guides in
the Resources tab of the Dashboard.

Community
Want to know what other folks are talking about in their mentorships? Check out the
Community tab on the Dashboard, where you can see what topics are coming up most often.
And when you log your conversations, you’re contributing to these stats - so make sure to
play your part by letting us know when you chat!



Best,

#4 - SMS

If the mentor has not completed their matching survey….
Reminder: Take a matching survey and complete training to be matched with a mentee from
the Uplift University Mentor Collective program. [ resume_sign_up_flow_url ] OptOut:Text
STOP

If the mentor has completed their matching survey….
Reminder: Your mentor training awaits - and so does your eager mentee! Sign in to get
started: [ resume_sign_up_flow_url ] OptOut:Text STOP

#5 - Email

Subject: Emails, Texts, Mini-Surveys: How You’ll Hear from Us

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.



Today, we want to let you know how we’ll be keeping in touch - as well as how you can get in
touch with us.

First, a reminder: are we still waiting on your Matching Survey? How about the confirmation
that you’ve finished your mentor training? If you haven’t completed them yet, the "Complete
My Tasks" button will take you to your dashboard where you can finish.

Complete My Tasks

Conversation Logs
Conversation logs help us learn how you’re doing, share any concerns you may have with
your program, and track trends across relationships. Each month, you’ll receive a series of
messages asking how many times you and each of your mentees spoke, what about, and how
it’s going! (This means if you have three mentees, you’ll get this set of messages once for each
mentee).

You can log your conversations by directly responding to those messages, or on your
Dashboard by clicking the “Log Conversation” link:



Flags
If, in the course of your conversation with your mentee, you find yourself wanting help, you
can raise a Flag. This allows you to let program administrators know that more support is
needed. You can use these flags to report things like mental health concerns, financial aid
problems, academic challenges, and more.

Microsurveys
From time to time, your program might have specific questions for you to answer,
time-sensitive information to share, or links to new resources. These will appear in a banner,
called a microsurvey, on your Dashboard - and disappear once you interact with them.

And how can you reach us with questions or feedback?

● Reply to any of these emails
● Email help@mentorcollective.org
● Text us at 617-340-3014

All the best,

#6 - SMS

If the mentor has not completed their matching survey….
Reminder: Take a matching survey and complete training to be matched with a mentee from
the Uplift University Mentor Collective program [ resume_sign_up_flow_url ] OptOut:Text
STOP

If the mentor has completed their matching survey….
There's still time to complete your mentor training and to be matched with a mentee - head
to your dashboard to finish up! [ resume_sign_up_flow_url ] OptOut:Text STOP



#7 - Email

Subject: How You’ll Learn to Love Conversation Logs

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Still haven’t completed your matching survey or mentor training? You can do that at this link.

We track the progress of your mentorship through your conversation logs. Today, we want to
go into more of what that means in regards to your privacy and the safety of your
information - and help guide you if you’re not having conversations with your mentees.

What Conversation Logs ask about:

● What methods of communication you use to talk
● What general topics you talk about
● How satisfied you are with your experience
● Any concerns that program administrators should be aware of

This information helps your program offer support to the wider community. For example, if
large numbers of participants are saying they’re stressed, programs can consider large-scale
efforts to help students manage these feelings.



If there are things in your conversations that you do want your program to know about, you
can do so with Flags.

Flags are part of an alert system that allow you to tell us if a mentee is struggling in a way that
needs more support. These flags allow us to help others get involved in the solution. Previous
examples have included problems with financial aid, mental health concerns, or academic
issues.



While you’re not required to get a mentee’s permission to raise a Flag, we encourage mentors
to let their mentees know - to keep your relationship open and guided by trust.

What Conversation Logs Don't Ask About:

● The dates, times, and/or locations of your conversations
● Specific details of your conversations

Even for conversations that happen in the MC-provided text relay (the text thread you can
use without sharing your phone number), program administrators cannot see the contents of
your messages.

All the best,

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5a1kajpQ-2B-2Fq2fXSY7yiGoIlEsNNgHDFUw8aTShw59xUDFp4pnjuvv5btpz92UEesFng-3D-3Dz1mK_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AhdsATFL4NDMTFzoAlyRR4nS8rBbIsscgToOQc9a3FK1Dv-2BOYWXjWTGk3IgN5hwoMfSp3yHqbVIv-2BI-2FcIwxUdQmkHZ44g13xYczimFRTa7i5AnjUIJ-2Ba9kv99QgzMfO6psSDCQjuAhuRLvDOLyrhBYhiK5zTtYMk5mwksdmXS0OsJ3i2ChNjp6Bab-2FAip-2B0-2BpRYk88iuSPuwMVrfcEQCxjEf9QmefomD2TE0yeAb-2FLfvIbBZEd9aZE44GI7Kg7LV-2FYgW1owHRS9-2Bz50PoyNNszuingBTn0BG0ahMAUjaddaAkLmwDhWOTJxKiLzCnSMAXOzzYOf-2FubvW6DxnRhFeZjrOt-2B8Mxf3qEqFx9Say8huWaYXK-2BfZXWi8flml8HcCYQ-3D-3D


#8 - SMS

If the mentor has not completed their matching survey….
Reminder: Take a matching survey and complete training to be matched with a mentee from
the Uplift University Mentor Collective program. [ resume_sign_up_flow_url ] OptOut:Text
STOP

If the mentor has completed their matching survey….
We want to match you with a mentee, but you need to finish your on-demand mentor
training first. Log in to get started: [ resume_sign_up_flow_url ] OptOut:Text STOP

#9 - Email

Subject: You made it! We can’t wait to see you in action.

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Still haven’t completed your matching survey or mentor training? You can do that at this link.
Please note that you will not be matched until both are completed.

Well, we’ve reached the end - your email orientation with us is done. But that doesn’t mean
there isn’t more to learn! We encourage you to continue exploring the Dashboard, revisit the
training modules you’ve already completed, look through the Discussion Guide Library, and
review other resources that will prepare you to be a mentor.

If you have questions in the meantime, here’s how you can get them to us (if they’re not
already addressed in our Mentor FAQ):

● Reply to this email; it will go directly to our helpdesk team
● Contact our helpdesk via email at help@mentorcollective.org
● Or text our helpdesk at 617-340-3014

We’ll leave you with a quote from a mentor in one of our programs, Nikki P., who shared:

“Mentors can be more than just information sources. They can be someone [who is] there,
rooting for you when you need it the most.”

We’ve given you the tools to be information sources. But it’s your heart and willingness to
help that will carry you the rest of the way. Thank you for being that person for your future
mentees.

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rP-2FtPbeTEIHTSDjywJ5QnGfhgJJ-2FXucl-2FWry5vnTqT6EQ-3D-3DpD4v_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AhdsATFL4NDMTFzoAlyRR4nS8rBbIsscgToOQc9a3FK1Dv-2BOYWXjWTGk3IgN5hwoMfSp3yHqbVIv-2BI-2FcIwxUdQmkHZ44g13xYczimFRTa7izXhIe28YbiwOtiRjVOkyy9rMN5zv2ypwBVBpmxo6g820Hg47XUPAilyHzoHjq5-2BuE-2Fl7hhTmRJcF-2FpBTizS9OtiliKZKN2LU3rUYeYVr65cvsDw3-2BffFzYb9-2FGsKsHKl8ynApQNMvz1Ngtx4Dnv7qHecGz6YGSV360nexph4HoeWkoDb3sflGIC7L-2FKzjyfEQ27n2T-2BpHXBg6Q3fvlPgOQDbJfFrHI6UpxU8cVWhvVsDPzXWunWmhtT-2FM6uvr7fX3CxMiG-2BIkHJiNyPiYNyy0w-3D-3D
https://emlink.mentorcollective.org/ls/click?upn=u001.nnxTu-2FxBCwgDIpZtr5RqmDEktEg0ICvKkgBjfAFfsmGcEnXQD1wDGoE81Hwb2Yn-2BFrb-_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AhdsATFL4NDMTFzoAlyRR4nS8rBbIsscgToOQc9a3FK1Dv-2BOYWXjWTGk3IgN5hwoMfSp3yHqbVIv-2BI-2FcIwxUdQmkHZ44g13xYczimFRTa7izXhIe28YbiwOtiRjVOkyy9rMN5zv2ypwBVBpmxo6g820Hg47XUPAilyHzoHjq5-2BuE-2Fl7hhTmRJcF-2FpBTizS9OtiliKZKN2LU3rUYeYVr65cvsDw3-2BffFzYb9-2FGsKsHKlUG0NrRwb-2F1aLoFvVDsHxxi1aD6Nw7Hub-2BYrXumZrnH5XG6HYEucJsr1Z3bF3-2BrN9ar8TcWCrCMz7esFE-2FXlOUIi1ADnvJkT7DB-2B4bPpq-2BADwvWpQKCUIE6K9NcRe-2Bai6Ti7IR1KqN21wYW1yI4-2B0uQ-3D-3D


Best,



Mentee Messaging

#1 - Email

Subject: Welcome to Uplift University Mentor Collective!

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Hi Auxiliadora,

Thank you for signing up as a mentee for Uplift University Mentor Collective! We’re excited to
have you with us, and hope you’re feeling the same.

Today’s email will set expectations for the road ahead.

We have two Mentorship Checklist tasks for you to complete before you officially get started:

● Complete your Matching Survey to tell us what you want from your mentorship,
and

● Consider completing the Expectations for Mentees Course. This optional learning
experience will teach you how our program works, and share tips on how to make
the most of your time with your mentor.

The Matching Survey is required before we match you; the Expectations course is highly
recommended.

Take Me to My Tasks

Once you’re done with those, here’s what you can expect:

● We use your matching survey to connect you with a mentor, which can happen at
any point during the academic year.

● As the mentee, you should feel empowered to reach out to your mentor.
● We recommend monthly, but talk to your mentor to determine what frequency and

method works best.



● You’ll log each conversation, noting how Mentor Collective can better support you.
○ You can do this on app.mentorcollective.org or through the monthly

texts/emails we'll be sending.

Speaking of app.mentorcollective.org: we encourage you to spend some time on the
Dashboard before you’re matched! This page is where you’ll:

● Be able to access details about your mentor,
● Log each conversation you have with them, and
● Find resources to help guide your discussions with your mentor.

We’re always happy to chat more, hear your feedback, and learn from your suggestions —
feel free to drop us a note!

With that said, if you’d like to opt out of these messages, simply reply to this email with the word
“STOP” in the subject line and we’ll remove you.

Take care,

#2 - SMS

What do you want to see in a mentor? Similar interests? Same major? Same sort of
upbringing? Let us know in your matching survey, available on your dashboard now: [
resume_sign_up_flow_url ] OptOut:TextSTOP

#3 - Email

Subject: When it’s time to talk, we’ll guide you.

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rMqpAP1bILZjrU8bhwH-2BmqeIcTy_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdhRkL-2FvhuqDCwo-2BrnQBciNO0wcW8EChzkzoT7omNLggJ-2BD4HQ8FKzau4QFI82I9JDLbDIwtZHdgS2wCtbJq2GXw50oPepYYNcZgWLEXrIMZQaUrFMJK3s9V54dPSA-2FD5bLNTXKW43nSK1A8jfDs0C2t3u9JU-2F94mlC68asusEqBYx8UDu2mY0deN-2Fowortozjukvy7OeuoUWIu1anqtVJOvwe5AA30xNgniU1yvl-2FHmTK5kgCswSZACLx2bPoCTQJnh8B4XK-2BWpUOoB43ICDnqA-3D-3D
https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rPj7tDImXq1hN8TwfRK4m4kp-2BM3U9ufcu2ZDjqfoNodFw-3D-3DvlBZ_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdhRkL-2FvhuqDCwo-2BrnQBciNO0wcW8EChzkzoT7omNLggJ-2BD4HQ8FKzau4QFI82I9JDLbDIwtZHdgS2wCtbJq2GXw50oPepYYNcZgWLEXrIMZQaUrFMJK3s9V54dPSA-2FD5bHJEYx8jJDEe4jibgExUS0MLGhXGw5p8z6zOcrqg8pdd8RrtHdyxB3onO-2FbcYTEj82AObvFWSr0m17b6Arjzj73kikFnH8CDlT5cEmPVojY4A0OfdyVy15zWi5qMd0vibxjCgO1b3Rjuyxc-2FdJ6VaRw-3D-3D


This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

One of the most common questions we get from mentors and mentees alike is, “What do we
talk about once we’re matched?” The team at Mentor Collective has worked hard to help you
have meaningful conversations, and this email will point you toward some of those
resources.

But first! If you haven’t completed your matching survey or Expectations for Mentees course,
head to the Mentorship Checklist on your dashboard to complete them. Remember: the
matching survey is required, or else we can’t match you.

Complete My Tasks

Now, to the question of conversations. Here are three resources we provide to make sure
you are never at a loss for words with your mentor.

Jumpstart Questions
This list provides questions for you and your mentor to ask of one another for the length of
your mentorship. The first section, titled “Setup,” is helpful at the start of your relationship.
We also have a Discussion Guide titled 'Introductions and Expectation Setting' within the
Participant Dashboard, to get your first conversation with your mentor off to a strong start.

Discussion Guides

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5a1kajpQ-2B-2Fq2fXSY7yiGoIlGoCc0-2F71WddOOr7-2Bq2ivjgnFoPV4WL1XAMsZZCneY5mB5FHdew16OTyZJNIEwo8gA-3D-jO__-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdVJIO-2FTo-2Baav76LdHn6De-2Fpb62KodZ8cHgDRIVe082N5LzCVCccoY6YBCU-2FSlS-2BPKochC-2BYnlg1dEl-2BaOlt-2FhvVdZmt-2BKZO5EXxi9Jn2JZcSmMK91bFA9UiwqbUCfE1z5-2BRYfsp8FYLH3DTh23C8HTNUoyOGpKzfXtuTkOTqMLmJNUrLQmWnWNFVvWGN8npVIZLyP-2BIpxlq-2BOODBCTAYKP5yxXSuGls3dMCk2vDw2ZFR9W1m0H4JkLJ4Xzu0-2FhkhRABP0-2Fwt4Zh7MA5X9JqjLdscF8ZtoHhuuOdV-2Bhswc7wA-3D


Our library of Discussion Guides offers you prompts, role playing exercises, and reflection
activities on topics like Developing Study Skills, Emotional and Mental Health, Having Difficult
Conversations, and more. If you know you’ll want to talk about something, but are unsure of
how to bring it up, these guides can help you get started.

Community
Want to know what other folks are talking about in their mentorships? Check out the
Community tab on the Dashboard, where you can see what topics are coming up most often.
And when you log your conversations, you’re contributing to these stats - so make sure to
play your part by letting us know when you chat!



Best,

#4 - SMS

There's still a task on your Mentorship Checklist that we need before we can match you with
a mentor: fill out your matching survey! Check it out on the Dashboard now! [
resume_sign_up_flow_url ] OptOut:Text STOP

#5 - Email

Subject: Emails, Texts, Mini-Surveys: How You’ll Hear from Us

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Today, we want to let you know how we’ll be keeping in touch - as well as how you can get in
touch with us.



First, a reminder: are we still waiting on your Matching Survey? If you haven’t completed it yet,
the button below will take you to your dashboard where you can finish.

Take Me to my Welcome Tasks

Conversation Logs
Conversation logs help us learn how you’re doing, share any concerns you may have with
your program, and track trends across relationships. Each month, you’ll receive a series of
messages asking how many times you and your mentor spoke, what about, and how it’s
going!

You can log your conversations by directly responding to those messages, or on your
dashboard by clicking the “Log Conversation” link:



Flags
If, in the course of your conversation with your mentor, you find yourself needing more help
than they can provide alone, they can raise a Flag. This allows your mentor to let program
administrators know you need more support. They can use these flags to report things like
mental health concerns, financial aid problems, academic challenges, and more.

Microsurveys
From time to time, your program might have specific questions for you to answer,
time-sensitive information to share, or links to new resources. These will appear in a banner,
called a microsurvey, on your Dashboard - and disappear once you interact with them.

And how can you reach us with questions or feedback?

● Reply to any of these emails
● Email help@mentorcollective.org
● Text us at 617-340-3014

All the best,

#6 - SMS

We care deeply about making sure we match our mentees with a mentor they can work well
with - with the help of our matching survey. Have you completed yours yet? [
resume_sign_up_flow_url ] OptOut:Text STOP

#7 - Email

Subject: How You’ll Learn to Love Conversation Logs



This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Still haven’t completed your matching survey? Want to check out the Student Success mentee
expectations course? You can do that at this link.

Today, we want to go into more of what that means in regards to your privacy and the safety
of your information - and help guide you if you’re not having conversations with your mentor.

What Conversation Logs Ask About:

● What methods of communication you use to talk
● What general topics you talk about
● How satisfied you are with your experience

This information helps your program offer support to the wider community. For example, if
large numbers of participants are saying they’re stressed, programs can consider large-scale
efforts to help students manage these feelings.

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rMh4meFs-2BNNvp3w-2Bn35xWFrY1B-2BwbG-2BtW70IdQQ2Cs-2F5w-3D-3Dw1df_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdlrYc7sBZIiWmUC0uACgKncY4fAkY6X8PyMRN-2FNj07o-2FAOLQL4nYH-2BAdemBmLulKmqMIN7nJq1qqikqRs1bCqKh7i36JY6GgjztOaeamZowRV1wCeWOZ52yfDEdl0QIstyJyOt905zWIx56WO51oZQLkxUKkv5ZpNoS9YulLuryGtJ2-2BOkXBF3AnxXZ78VyihVqcUxvfg9kkCbym1ux-2FUZan9hPJSAf4BVhwnKDOJXMW0WwDgf5fpjLk5ip7E6VN8FOJwlbQ3cIUi38TnfU5qJg-3D-3D


As you chat with your mentor about hard things or if there are things in your conversations
that you do want your program to know about, your mentor may do so with Flags.

Flags are alert systems that allow mentors to tell us if their mentee is struggling in a way that
needs more support. These flags allow us to help others get involved in the solution. Previous
examples have included problems with financial aid, mental health concerns, or academic
issues.

Be sure to talk through this process with them, to maintain a sense of trust.

What Conversation Logs Don't Ask About:

● The dates, times, and/or locations of your conversations
● Specific details of your conversations

https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5a1kajpQ-2B-2Fq2fXSY7yiGoIlEsNNgHDFUw8aTShw59xUDFp4pnjuvv5btpz92UEesFng-3D-3Dbbq3_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdlrYc7sBZIiWmUC0uACgKncY4fAkY6X8PyMRN-2FNj07o-2FAOLQL4nYH-2BAdemBmLulKmqMIN7nJq1qqikqRs1bCqKh7i36JY6GgjztOaeamZowRV1wCeWOZ52yfDEdl0QIstmBjSWZ-2FHI-2F2L2-2FG8YRwxIZu0JNEhiYaqc-2BgUrXZ8D4UxYQs6qjJXN-2BRGFVDOamgnLr-2BdfxQSZTBVXVSfnO5qbAE742kGuzTPG9UZEEcr2fL-2FOpOMfWbUX-2BLAZIT7lORrC1t6dnHh-2FAArhfyk40gJoQ-3D-3D


Even for conversations that happen in the MC-provided text relay (the text thread you can
use without sharing your phone number), program administrators cannot see the contents of
your messages.

All the best,

#8 - SMS

There's still time to be matched with a mentor, but we need your matching survey so we can
find the best one for you! Complete it here: [ resume_sign_up_flow_url ] OptOut:Text STOP

#9 - Email

Subject: You made it! Now here's what comes next.

This email contains important details about your program and its inner workings. We
recommend that you star/flag/bookmark it now for easy reference later.

Still haven’t completed your matching survey? Want to check out the mentee expectations course?
You can do that at this link. Please note that you will not be matched until your matching survey is
complete.

Well, we’ve reached the end - your email orientation with us is done. But that doesn’t mean
there isn’t more to learn! We encourage you to continue exploring the Dashboard, revisit the
expectations course modules, look through the Discussion Guide Library, and review other
resources that will prepare you to be a mentee.

If you have questions in the meantime, here’s how you can get them to us (if they’re not
already addressed in our Mentee FAQ):

● Reply to this email; it will go directly to our helpdesk team
● Contact our helpdesk via email at help@mentorcollective.org
● Or text our helpdesk at 617-340-3014

We’ll leave you with a quote from a mentee in one of our programs, Jacob, who shared:

“A year’s experience can be a month’s journey with your guide, your mentor. When you go
alone, you may stress out and give up. [But] when your mentor is there to guide you, you will
achieve a lot in a short time.”

https://emlink.mentorcollective.org/ls/click?upn=u001.nnxTu-2FxBCwgDIpZtr5RqmDEktEg0ICvKkgBjfAFfsmHMp0xZS-2BUaQsNMp55KeJvx75sW_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQhgBqOB4yVcOQdUDld7pTfGQHzu0mh8tyRt88yT7Oj-2FbNDJjWq8gIcZF-2BBIa94-2FyA1C85peAno1vIrXC23gZMPdaHJPL-2Bpc2heIUCDd26e4GiFg-2FkL2vZaFz-2B7tWp16j3jOKDbkVEXf2b1s-2B0KIOOTa-2F3EsjY2zSX-2B6M8TV8f4sBnzTrOtpdsj390ELuTmloBM2NBkj6jr4KkdAN7FYIaIoVx9tljugjECt1-2BwNz-2BdnC8rYYRdo5P6STsIixDGDgp9LQX6YR7fQWuoKu1JKOZFutGfNjIhIx5HZARIWYdml9-2F5Bdi5vGbxlpUp1qDQUzEVAS7Zhp6cKM9SsJRxADUonykioo7Y2fD-2BNEgG7-2BxqiSQ-3D-3D


Best,


