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A guide to best 
practices and tips to 
make your virtual 
experience seamless

● Upon entry, audio is on mute
● Ensure your camera is on
● Adjust your video layout to speaker view 
● Chat your name and school and 

introduce yourself!
● Tell us about your experience with 

Mentor Collective



Audience 
Engagement

Submit your questions 
throughout the event and 
chat with attendees via the 
Chat feature in Zoom

Like what you hear? Don’t be afraid 
to let us know with reactions
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Today’s Session

1. Academic Help-Seeking evidence review

2. How to access and act on early insights

3. Tips for maximizing the response rates on your surveys



Is academic help-seeking 
currently a desired outcome of 
your mentorship program?

Poll
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Why Academic Help-Seeking?

IMPORTANCE

Seeking academic help has a 
positive impact on students’ 
ability to handle challenges, 
leading to improved academic 
success.” (Li et al, 2023)
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Why Academic Help-Seeking?

IMPORTANCE

Seeking academic help has a 
positive impact on students’ 
ability to handle challenges, 
leading to improved academic 
success.” (Li et al, 2023)

INEQUITY

“Research indicates that many 
students that need the most 
help tend to avoid seeking 
assistance in order to ward off 
unwanted scrutiny of  their 
academic or social struggles.” 
(Parnes et al, 2020)
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Students’ Support System

Source: Best Colleges analysis.

Who Do You Consider to Be Part of Your Support System?
2022 Survey Results

65%
of students say they turn to 
friends to receive support
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Why Academic Help-Seeking?

IMPACT

Mentorship has been studied 
as an effective intervention in 
increasing help-seeking 
behavior (Parnes et al, 2020) 
for factors related to:

- Social normalizing
- Awareness of 

resources

IMPORTANCE

“Seeking academic help has a 
positive impact on students’ 
ability to handle challenges, 
leading to improved academic 
success.” (Li et al, 2023)

INEQUITY

“Research indicates that many 
students that need the most 
help tend to avoid seeking 
assistance in order to ward off 
unwanted scrutiny of  their 
academic or social struggles.” 
(Parnes et al, 2020)
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Boost Resource Utilization
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What Campus 
Resources Were 
Accessed More 
Frequently?
UNC Greensboro

Campus Resource Non-Mentored Mentored Utilization 

University Library 38.75% 46.9% +21.0%

Kaplan Center for Recreation & Wellness 16.25% 24.49% +50.7%

Career & Professional Development 2.5% 10.2% +308.0%

Academic Achievement Center 5% 14.29% +185.8%

Student Health Services 7.5% 12.24% +63.2%

Writing Center 6.25% 10.2% +63.2%

Office of Accessibility Resource Services 7.75% 10.2% +31.6%

Math Help Center 1.25% 4.08% +226.4%
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Mentor Collective Platform Features

How does the Mentor Collective platform help you drive academic 
help-seeking?

★ Mentor training teaches mentors to make referrals
★ Discussion guides drive participants back to institution resources
★ You can upload custom resources for participants (like a ‘helpful 

offices’ list)
★ Flags are created to indicate a potential need for outreach or 

intervention

And now….



Real-Time 
Access to More 

Insights

● Sense of Belonging

● Academic Self-Efficacy

● NEW! Academic Help-Seeking

● NEW! Career Decision Self-Efficacy



Insert supporting text here

Academic Help 
Seeking

“Help-seeking” is a 
structured and interactive 
social behavior that has 
been found to have a 
positive correlation with 
academic achievement 
among students” 

Quote citation
Additional Resource
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Connect students with relevant, 
identity-aligned mentors

Support target student populations at critical 
times in their higher education experience

Prepare well-trained, informed & supported 
participants to achieve a successful 
mentorship experience

Assess and foster student success factors at 
key points in the student experience:

Student 
Outcomes 
for Success

Sense of 
Belonging

Academic
Self-Efficacy

Academic
Help-Seeking

Career Decision 
Self-Efficacy
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Maximize program impact by leveraging 
technology to scale

Act on student provided data individually and 
in aggregate

Interpret aggregate results of top concerns 
and topics during key time periods in the 
campus experience

Monitor the mentorship journey to identify 
patterns in student success based on 
students’ key traits, experiences and/or goals:

College 
Outcomes 
for Success

Melt Retention Completion



Acting on 
Insights

How to get the most out of 
these new features

Amplify help-seeking encouragement

Share low-likelihood help seeking respondents with 
academic support departments for targeted 
outreach, such as invitations to events or services.

Empower student success professionals

Share student responses with CARE teams or 
advisors who can use these insights to coach or 
advise a student who may be struggling or need 
proactive help.

Maximize mentorship impact
Look at mentorship profiles to see if conversations 
are happening between mentor/mentee. Check in 
with or coach mentors to maximize the impact of 
‘peer power’ on help-seeking behavior.



How it Works
Sharing Impact with the Mentor 
Collective Dashboard



Example Survey:
Student Success
Program Design

● I feel comfortable at my school.

● I feel like I am an important member of my school's community.

● I feel supported at my school.

● I am confident that I will achieve the goals that I set for myself.

● I can learn what is being taught in class this year.

● Once I’ve decided to accomplish something that’s important to me, I keep trying to accomplish it, 
even if it is harder than I thought.

● In the coming months, how likely is it that you will:
○ reach out to professionals in a career or area you're interested in?
○ send emails to professors if you have a question or need clarification?
○ meet with professors and support staff to discuss your goals and interests?
○ meet regularly with advisors?

● I am having a positive experience with my mentor.

● I talk with my mentor as often as I like.

● I feel close to my mentor.

● My relationship with my mentor is very important to me.

● I feel comfortable contacting my mentor

● Do you have any feedback for us as we plan for future programs?



Dashboard



















Q&A 



Survey Response 
Tips



What strategies do you use to 
drive response rates?

Poll



What motivates 
a survey 

response?

I care.

I’m interested.

I get rewarded.

Source: SurveyMonkey
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How to tap into intrinsic motivation

● Preview the why

● Explain how results will be used

● Use results and share out how!

“Effective promotional campaigns appear to increase response rates by about 4 to 5 percentage points. 

This is particularly true for first-year students, where promotional campaigns...appear to increase 

response rates above and beyond lottery incentives alone.” (Sarraf & Cole, 2014)
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How to tap into extrinsic motivators

● Lotteries/raffle incentives are proven to work; expect a bump of 3 - 5% (NSSE)

● Something for everyone is the most compelling.

● Higher probability of winning is more encouraging than larger prizes with lower 

likelihoods of winning (1 in 15 > 1 in 100)

● Do mentors in your program receive recognition or compensation? Connect 

responses to that. 

○ Coppin State is leveraging their paid peer mentors to have mentees pull up the survey in their next 1-1 

meeting/interaction and complete it on the spot.
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Incentive Inspiration

● Create urgency: “Next 100 respondents” or “All responses by Friday” or “Those 

who complete all 3”

● Offer a non-monetary prize, such as parking passes, early registration, great 

seats at a campus event, an exclusive invite (lunch with president).

● Donations can be compelling! $1 for every response or “We’ll donate $100 if we 

get 100 responses.”

● For “everyone wins” approaches, keep it budget-friendly with ideas like:

○ …come to the office on Friday for coffee & a cookie.

○ …invitation to an exclusive event



What’s 
Next?

Identify users of early insights

Find the offices or professionals who care 
about academic help-seeking, and identify your 
process for getting data to them.

Pick your promotion & incentive plans

How will you advertise and reward survey 
participation? Talk to your PSM about your 
ideas and plans.

Plan for data analysis

Mark your calendars for the time to log-in and 
interpret aggregate results. 



“Learning is hardly ever accomplished alone.” 

(Li et al, 2023)



Q&A 
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