
Create a
Culture of
Mentorship



A guide to best 
practices and tips to 
make your virtual 
experience seamless

● Upon entry, audio is on mute

● Ensure your camera is on

● Adjust your video layout to speaker view 

● Chat your name and institution!



Annemieke Rice
Vice President,

Partner Success
Mentor Collective

Chad Laliberte
Director of Student Success 
Pathways and International 

Student Advisor, PDSO
Assumption University

Welcome!
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Today’s Session

● The Six Elements of a Culture of Mentorship

● Examples / Apply these practices

● Assumption University: What does a successful culture of 
mentorship look like?



What does a “culture of 
mentorship” mean to you?

Chat
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Goal 3 
Inclusion, Wellness, and 
Student Support

Objective & Mentor Collective Alignment

● Early alert for academic success. 

● Mentors can submit a flag if they think a student could benefit 
from additional support from the institution directly. 

● Support framework that includes components in academic, 
health, well-being and student-life.

●  Mentorship enables help-seeking behavior. Peer mentors are 
trained to alleviate mentee roadblocks by directing mentees to 
critical resources on campus.

● Peer mentoring programs for all first-year students at IUB.

●  Through this expanded partnership, IUB will deliver on scalable, 
technology-enabled mentorship for all first-year students. 

Foster a diverse and inclusive student 
community that stimulates a strong sense of 
belonging and well-being.

Metrics 

6% first to second year retention difference for URM scholarship 
recipients for those who engaged with Mentor Collective than those 
who didn’t.
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https://www.napavalley.edu/about/institutional-planning/institutional-strategic-plan.html 
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Strategic
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http://www.youtube.com/watch?v=zGRkU-uD-oo&t=107
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http://www.youtube.com/watch?v=lWAdSoZFEZY&t=481
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http://www.youtube.com/watch?v=QJqETiAYpw8&t=477
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https://docs.google.com/file/d/1NrP-Yg9Qrg-3r2xzOBRx0JALB8Mb4Nrc/preview


Key Roles from
Your Team

Senior Sponsor
Sets goals/strategy, reviews metrics, alleviates obstacles, celebrates success.

Program Manager(s)
Joins regular calls, makes program design decisions, attends trainings/competent in partner 
dashboard, project manages to monitor timeline, etc.

Data Provider
Provides participant data lists (e.g., invitation lists, demographic files), integrates data sets.

Participant Engagement Expert
Identifies ways to advertise and encourage recruitment and participation for program launch, 
joins meetings as needed to consult/support efforts to increase recruitment or engagement.

Student Interventionist(s)
Receives and responds to flags, monitors and acts on early assessment results.

Data Enthusiast
Reviews and analyzes assessment results, conducts analyses for outcomes such as retention 
or academic progress (campus defined).

Technical Contact
Sets up SSO and/or data automation via sFTP (if in scope).
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Fall Semester Peer Conversations Logged By Peer Mentors
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Which of the six elements will 
you focus on at your institution? 

Chat



Chad Laliberte
Director of Student Success Pathways

and International Student Advisor, PDSO

Assumption University



Goals

Population

Timing

Content

Mentors → Upperclass students

Mentees → Incoming Freshmen & Transfer Students

Mentor recruitment - April-May 2023

Mentee recruitment - June 2023

Assumption 
University
Mentorship 
Collective
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Facilitate student success through first-year mentorship.

Increase student engagement, participation and impact.

Empower students to seek support from existing 
resources on campus.

Focus collective effort on success of diverse student 
community.

Introductions and Expectation Setting

Supporting Your Mentee's Goals

Creating Goals That Work



How is your mentorship initiative 
connected to your broader 
student success strategy?
 

STRATEGIC



How is mentorship celebrated 
cross-functionally at 
Assumption?
 

CELEBRATED



How do incoming students know 
about mentorship opportunities 
right from the beginning of their 
student experience?
 

VISIBLE



How do you make your program 
visible? How do you support your 
participants?
 

VISIBLE



Q&A 



Resources
● This deck & recording!

● Peer-to-peer recruitment ideas

● Example: integrate mentorship into student success strategy

● Example: include mentorship as part of enrollment

● ICYMI: Recruitment strategies that work

● Leverage orientation

● Ready-to-use messaging templates

● Thank your participants

● Email MC’s Partner Support at partnersupport@mentorcollective.org

https://help.mentorcollective.org/hc/en-us/articles/19851213031575-Leveraging-Campus-Connections-to-Enhance-Recruitment-Efforts#h_01HHMXM6DTQ1A8FJDD468DHY77:~:text=the%20campus%20community.-,Prioritize%20Peer%20Buy%2DIn,-Start%20your%20recruitment
https://www.youtube.com/watch?v=zGRkU-uD-oo&list=PLoOGNuPPOxCJQV7ckksmsCFIuwRLolhBM&index=6
https://www.youtube.com/watch?v=QJqETiAYpw8&list=PLoOGNuPPOxCJQV7ckksmsCFIuwRLolhBM&index=3
https://help.mentorcollective.org/hc/en-us/articles/22546235847063--Webinar-Mentorship-Momentum-Top-Strategies-for-Boosting-Participant-Recruitment
https://help.mentorcollective.org/hc/en-us/articles/14665154053015-Recruiting-Engaging-Participants-Through-Events#h_01HVHM5PRASR30X3BNXKVKNXXJ:~:text=Orientation%20Recruitment%20Events
https://help.mentorcollective.org/hc/en-us/articles/14613507506327-Wrapping-Up-Your-Program-Transitioning-to-Next-Year#h_01HGGKHAM760NWX4KT1KG501Y4
https://help.mentorcollective.org/hc/en-us/articles/14665154053015-Recruiting-Engaging-Participants-Through-Events#h_01HVHM5PRASR30X3BNXKVKNXXJ:~:text=Send%20your%20participants%20a%20thank%20you%20gift!%20A%20little%20gift%20can%20go%20a%20long%20way


Thank you!


