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Mentor Messaging

#1 - Email

Subject: Become a mentor for Uplift University!

Want to help a Uplift University student by sharing your personal experience?

Consider becoming a mentor with Uplift University Mentor Collective! As an experienced
student, you have the opportunity to share your hard-won knowledge with an incoming
student. If you have ever wanted to “pay it forward,” mentorship is a fantastic way to forge
relevant and meaningful connections and exercise leadership.

We are continuously building the Uplift University learning community to support and
empower our students, and we would like you to be a part of that.

SIGN UP
How to join:
1. Sign up using the button above
2. Complete a brief matching survey (5 min.)
3. Complete mentor training (30 min.)
4. Connect with your mentees as often as needed throughout the academic year

o Most mentors meet with their mentees once a month, but know that
your mentee(s) may require less frequent contact

o You can meet over text, videochat, phone, or however you feel
comfortable

o We'll reach out to you regularly to see how things are going.

Questions or feedback? Respond to this email or text us at (617) 340-3014.
Not interested? No problem, you can unsubscribe at the bottom of this email.

Best,

#2 - SMS

Hi Shawn! It's the Uplift University Mentor Collective. Not sure if you saw our email yet, but if
you're interested in helping out a new student by mentoring this year, you can sign up here: [
link_to_sign_up ] OptOut:Text STOP




#3 - Email

Subject: Are you ready to be a leader?

Hi Hank,

As a mentor for Uplift University Mentor Collective, you'll have the opportunity to hone your
leadership skills while supporting a student.

SIGN UP

But how does it work? Here are a couple of mentor stories...
Alfredo’s story
"l feel more like a leader helping someone else out.”

Alfredo wanted to make sure all 3 of his mentees were being supported in a way that worked
for them. One of them wanted very frequent meetings - every two weeks. One of them
wanted to reach out only when they had a question. And another wanted more frequent
communication at the start of the relationship, but less frequent as time progressed. Though
their meetings were all different, Alfredo was able to help his mentees set goals and achieve
them. He even helped one of his mentees find a job they were excited about.

Nadia's story

"[My mentee] seems to be enthusiastic at the start and end of our phone call, which seems like a
good indicator that the support, even if for a few minutes, is helpful for her reflection and
positivity."

Nadia's mentee wasn't sure what kind of support she was looking for at the start of her
mentorship. But after some guidance from Nadia, realized she didn't have specific academic
or career goals, but recognized the value of them. They decided to check in monthly over the
phone just to catch up and talk through any questions that arose between calls. This more
informal structure worked for the both of them.

Click here for additional information about how mentoring for Uplift University's Mentor
Collective works.

Feedback? We love it! Feel free to give us feedback any time by emailing us or texting us at
(617) 340-3014.

Questions? Email or text us. We're happy to answer any questions you might have.



https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5azeQSk4-2F3eaLT-2BKzhA0ThA7RYWQX28LxOHuK1sWMKmnpuEUbcuurUj2Vg9aQ9QwwDy9K0Iv-2FdPjVRWGnn3LKY04-3DttJr_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6NQOCbkkgEclzwR5KQmrSZpfnMLAJkViKd8diWcl8uGhZXxI-2BaAmARn0WKWI4WvPHudQdkYK9jrJbDyiR7InPhLABEMIGkVJ7aOYGG7NuDPiFyriCmRHJPu2dqqwBLBP-2BxOJOV2avDwHiZ4dHcDRRGubwXOnD2gInw1gZ4xDqIb6f4t6fWjo-2BCzC716N1OLWveIDQmInkYxut3KprPTSK-2FwNKgIEuGeEAA95o09bsZH1ZRCw6yveTEfb-2BfCSx-2F1E4zQGm-2F9sIGTrMCyCfD0AwKjjlmvnQXj5k8NNU0Hd3F5mtH1aNBRLn6DZjohr9MjoA3Vj8ov25il8XU3VfAlBAPhlp6SThpJUiOKewgQc-2F5wfeg7P466dlJhvtvxzMOueeA-3D-3D

Best,

#4 - SMS

Hi Sam! Another reminder from the Uplift University Mentor Collective: If you are interested
in mentoring students, sign up here or respond to this text for more information. [
link_to_sign_up ]

#5 - Email

Subject: What have Uplift University mentors said?

Dear Karl,

Mentorship can look a little different for everyone. Here is what some mentors have said
about Uplift University Mentor Collective:

[My mentee and | set a goal] to find a work life balance and make sure that she is not alone when
studying online / remotely. - Dave, Mentor

My mentee was worried that he wouldn't be able to afford a laptop for the upcoming school year;
however, we came up with a plan to get one through our university so they were able to put him on
a payment plan. - Maylene, Mentor

I think [my mentee] is an incredibly motivated individual with so much potential and it is great to
help her navigate all of her activities, help with classes, and answer any academic or personal
questions. She tends to want to take on a lot, so we discuss what she would like to prioritize more
and what would the long term look like. - Emma, Mentor

SIGN UP TO BE A MENTOR

What do you need to do?

e Step 1:Sign up using the button above
e Step 2: Complete a brief matching survey (5 min.)
e Step 3: Complete mentor training (30 min.)

“Meet” at least once a month with your mentee (but know this may change over time based
on your mentee's needs). This can be in person, over video chat, text -- whichever medium
you prefer.

What you and your mentee speak about may vary. Some mentors and mentees speak about




things like...

e Succeeding at Uplift University
e Finding an internship or career
e Balancing academics with family, social-life, and work

We'll reach out to you regularly to see how things are going.
Please email or text us at (617) 340-3014 with any questions or feedback.

Best,

#6 - Email

Subject: It's not too late to be a Uplift University mentor

Hi Daphne,

Have you ever experienced any of these scenarios?

e Wondered how to apply your skills outside the classroom

e Felt overwhelmed by a busy schedule

e Worried about how to balance paying for school with other financial obligations
e Felt excited about transitioning to a new career

These are just a few of the challenges that mentors in Uplift University Mentor Collective help
students conquer. If you join Mentor Collective, you'll share wisdom with your mentees about
dilemmas large and small, and help them...

e Find their place within the academic community

e Forge new connections

e Pursue their career goals

e Access the resources that Uplift University has to offer

BECOME A MENTOR

How to join:

1. Sign up by clicking the button above
2. Take a brief matching survey (5 min.)
3. Complete mentor training (30 min.)
4. Connect with your mentees as often as needed
a. Most mentors meet with their mentees once a month, but know that your
mentee(s) may require less frequent contact



https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5aw9iBTytaHbcT9142cBv7rNTMALMtmxbf4tW4VBhr7pRbuJ7kAWlU-2FKfrfkK0uZeRA-3D-3DH6dJ_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6NQOCbkkgEclzwR5KQmrSZpfnMLAJkViKd8diWcl8uGhZXxI-2BaAmARn0WKWI4WvPHudQdkYK9jrJbDyiR7InPhLABEMIGkVJ7aOYGG7NuDPiRSjHcWuf5FbfW3sSyY-2B-2BGdy9dsUwbE1QZaHi5U82qY7XIgqgghkPG7lLcsXmHTwquQDHeHs7mbK0Iy-2FD-2BO5Kz16bbCtSnfY2wJ-2B5rcEcaozM8mVQDHmlJWZpbRFutzlUOuQd-2BZhP-2FXXhf00-2FisKvZ-2Bh5vrU2XuqGTF0KC2r1og63OSmlQfC7BGth-2FyZuvg-2BHNLNzjGtqmqQmzJvUoZy1TmidKjCGdI5lVWjuwF2Qxf43JT8wxB0fhP3GGqpQiUpgANZ2snrSvGm-2BzARnZIGL3w-3D-3D

b. You can meet over text, videochat, phone, or however you feel
comfortable

c. We'll reach out to you regularly to see how things are going.

Throughout your mentorship, this dashboard will be your home base for conversation guides
and mentoring tips.

We hope you can make this journey with a fellow learner!

Have questions or feedback? Send us a note. We're always happy to chat about the program.

Best,




Mentee Messaging

#1 - Email

Subject: How to succeed at Uplift University

Hi Carlos,

Whether you're just beginning your studies or nearing the finish line, a mentor can help you
make the most of your time at UpliftU.

By joining Uplift University Mentor Collective, you'll connect with a community of lifelong
learners and be matched with an advanced Uplift University student based on your goals and
interests.

What you talk about is up to you. Commonly discussed topics include:

e Balancing work, family life, and classes

e Understanding the job market in your field and getting hired
e Boosting your current career

e Financing your UpliftU education

e Achieving academic milestones on time

LEARN MORE

We asked mentees: “What's one thing your mentor has helped you with?”

"This program has created a real, tangible relationship from a purely online degree program. |
feel much more connected to my school because | have someone to share my experience with.”
—Anthony J.

How does it work?

e Step 1: Take a matching survey (5 min)
o We consider factors like academic and nonacademic interests, career
goals, life experiences, and age.
o Our mentors, like our students, come from all walks of life!
e Step 2: Meet your mentor (1-4 weeks later)
e Step 3: Connect with your mentor as often as needed
o Over text, videochat, phone, or however you feel comfortable



https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5azeQSk4-2F3eaLT-2BKzhA0ThA6lkLtalouP0GTZv5klnAOvl8VSYpNRAHyjbvO4nBzr-2Fw-3D-3Di2SO_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQiAr2JKfEu0VIY-2FLnbhC3wVzVEpSZ41H8-2BAzpmiIGaOL1PSVTyrAp74l3RXc8mt-2B7eCFOnpOJ-2F6EeaI-2FPIS0v8XIQxOmJK9D1VDqKNilNmXymFP-2FFG3U9zzt7NLG5xPAYXEhlKvIf8XReECrr9Jih1oOIegVHPqQMqCiiSVlmJv-2BCQcvjQsApyIYWh25e-2FT3BRt7mVKPe35-2BOtWHmzF9M7k4pHtlTi5BNM9pWRWBmQVb6MizG9axmjcHbK90Pv-2F6jn-2F2JPmr4g3v-2B-2FT3-2B6rXBpLYdqeBi1KfSrVRvgk0tEcL8pdYZbcct5acYmVSTPhshTlFXluBT2YWV6P41O3aO2HqcH3SqrsldkLx6OlgHPsIe6R-2FFaRpMyA0OpUX7dv64U-3D

o  We'll check in monthly to see how things are going

SIGN UP HERE
Questions? Respond to this email or text us at (617) 340-3014.
Not interested? No problem, you can unsubscribe at the bottom of this email.

Best,

#2 - SMS

Hi Darius, it's the Uplift University Mentor Collective. Not sure if you saw our email, but
wanted to make sure you get the chance to connect w/ a mentor. Follow this link to let us
know what kind of mentor you want. [ link_to_sign_up ] OptOut:Text STOP

#3 - Email

Subject: Connect with a UpliftU mentor on your own terms

Hi Dillan,

Whether or not you've had a mentor before, you may be wondering what makes Uplift
University Mentor Collective unique.

In a word: flexibility. This is a program designed for and by working adults.

As a mentee you'll determine...

e ..your match.

o In the matching survey, you'll indicate your field of study and career
interests, alongside anything else that matters to you (like age, life
challenges, or endeavors you care about).

e ...your focus.

o Whether you aim to graduate on time, land a job, or simply connect with
the Uplift University community, what you talk to your mentor about is up
to you.

e ..your time commitment.

o No time to meet in person? Email, phone, video chat, and texting are all

effective. You'll decide how often (and how) you'll “meet.”




SIGN UP HERE
If you have any questions, please respond to this email or text us at (617) 340-3014.
You can also learn more here.

Have a great day,

#4 - SMS

Hi Courtney, it's the Uplift University Mentor Collective. We're matching new students w/ a
mentor this week. We can match you too, if you sign up at this link: [ link_to_sign_up ]

#5 - Email

Subject: Worried about academics? It's easier with a mentor

Hi Gally,

Wondering who Uplift University mentors are and what they do? A few things to know:

e Mentors are trained advanced Uplift University students

e Each mentor has unique educational, career, and life experience—which means
that we can match you according to your needs

e You and your mentor will check in with each other once a month, or as needed (by
phone, text, video chat, or whatever is most convenient for you)

Signing up takes 5 minutes. Enter your basic information, take our matching survey, and be
matched with a mentor in 1-4 weeks.

SIGN UP
Why do Mentor Collective mentors volunteer their time?
"[A]s a working mother, | could have used someone to talk to as I juggled multiple responsibilities
and worked toward my degree completion. | want to help with advice so that current students have

more folks to encourage them." —Mary C.

Not sure if the program is for you? Try it out! Sometimes it takes a few tries for the perfect
match, but we're always here to help you find the right person to meet your goals.

You can also learn more with our Mentee FAQ hub.



https://emlink.mentorcollective.org/ls/click?upn=u001.9qSObO-2BOLsI6-2Bqzt-2BAa5a3-2F7TUseOBLzTiHYvo3xlyxLIEj-2BsRONDMX-2BmJQ8DSNPjvI9_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQiAr2JKfEu0VIY-2FLnbhC3wVzVEpSZ41H8-2BAzpmiIGaOL1PSVTyrAp74l3RXc8mt-2B7eCFOnpOJ-2F6EeaI-2FPIS0v8XZSk4YpgvsrdZgtjVTQ0aJkLXljZTU0PTlElKsXRhcedC9mdmJrS0Xj-2FvKMEfCXAA5L-2BRPZR2r0-2FTjz9Okj8I-2Fm1wAZI3Ge9EAUcLxa3hQ-2FqkDuE-2B7xuelIuxsgVzQFti3Uzlv3-2FHlActch9rYpQZl-2BimQ5jeQW4eirGuuHuCGOBOKSchMEmcsKaf4fzbPZq6F09sHMJISMcUiwQZGvNtwWd9TtTvFHadZPSsHjfKLNios8-2FtXN6P-2BDnPaBWSlaCabTgGJE8eEqJX4JAwXXfUnw-3D-3D
https://www.mentorcollective.org/lp-mentee-resources

Best,

#6 - SMS

Hi Landon, it's the Uplift University Mentor Collective. We're still hoping to match you with a
mentor. Head here to get started: [ link_to_sign_up ]

#7 - Email

Subject: What can a Uplift University mentor do for you

Hi Darius,

As you progress in your studies at UpliftU, perhaps you've given thought to:

e How to network effectively

e What the job market in your field looks like

e How to land an internship or ace an interview
e Enhancing your already-established career

As advanced Uplift University students, mentors can help you master these skills.
Furthermore, Mentor Collective uses information you provide us in your matching survey to
pair you with a relevant mentor based on your specific needs and goals.

How it works:

e Take the matching survey (5 minutes)
e Get matched with a mentor (1-4 weeks later)
e Work at your own pace towards goals that you set with your mentor

Wondering how often you'll meet with your mentor? As often as needed to meet your goals,
though once a month is a good starting point.

SIGN UP|

Not sure if this program is for you? You can always respond to this email or text us at (617)
340-3014 with any questions. You can also learn more on our website,

Best,

#8 - SMS



https://emlink.mentorcollective.org/ls/click?upn=u001.BzHimD3pyD7215dTfVe-2B9MqAxiRc-2FzMFiXNVCttz7qIrkhBR2X-2FV3i7AjlSQK-2B7SpVIOajUMDV-2B0UFfpzJm5PxERn0joW9zHcnRd9c7ZdFU-3DcJJj_-2F6Nc-2Br04KTzJB7Zv6oU-2FxYqm-2B-2FTILF-2FNsbVkoXZFdc9JS19hoaN2n4w2yH7pZ4Mn3QdISRE6ljmhEodpQ9feL-2B1Qdn2YOhKmcLw5Ma2qM6BsCN0Os-2F-2BWYWb1dEQRv41RUNf-2B9nNkNl5H6GtOziYd6AKDqRmMwoWt4LTYFEPw-2FQiAr2JKfEu0VIY-2FLnbhC3wVzVEpSZ41H8-2BAzpmiIGaOL1PSVTyrAp74l3RXc8mt-2B7eCFOnpOJ-2F6EeaI-2FPIS0v8XGAXxI03fpvzyukbM3eKyyVaNLeOFwF0mOPvBsK-2B6Oj-2BXuoPS3UKBNq68wYyAVhjSwBlhzTDLjvdlmx-2F4onn-2B6KeL8MT6xglrLoxsi159K8HZP7MkqAh4pzZY9gzEbM-2B7XbsgxmM3vdMZAqRZ9MxN-2BhWLcCA7hhEz9cO-2FuG5k7Gv8DJqTZr3JBN18gVOqf4oNluLQtESyHqtAL26tCDzXM0E-2FbEep9erRtrtDjaaBD98I8lZTqAtTtJNDxfuDHX0M-2Bc32TO4ZfuH0Ux4M3xJnAA-3D-3D

Hi Daja, it's the Uplift University Mentor Collective. We'd still like to match you w/ a mentor,
and you can get started here: [ link_to_sign_up ]

#9 - SMS

Hi Sabrina, it's the Uplift University Mentor Collective. We'd still like to match you w/ a
mentor, and you can get started here: [ link_to_sign_up ]

#10 - SMS

Hi Callum, it's the Uplift University Mentor Collective. We'd still like to match you w/ a mentor,
and you can get started here: [ link_to_sign_up ]

#11 - Email

Subject: How Uplift University mentor matching works

Hi Ezra,

Uplift University mentors have diverse backgrounds and expertise. So how does Mentor
Collective choose the right mentor for you?

e Both mentors and mentees take a matching survey.
e Inthe survey, you'll be asked about:
o Your field of study
o Your career goals
o Your life experiences (including challenges)
o Your personal interests
o Your linguistic background
o Your ideal mentor’s age
e You can tell us which of these matters most to you, alongside anything else you'd
like us to know.
e A"matcher” carefully reads your answers, combs through the profiles of available
Uplift University mentors, and makes the closest match.

NOTE: We know firsthand that matching students and mentors is an art, not a science. If you
feel like the mentor we pick for you isn't the best match, let us know so we can look for a
better one!

SIGN UP




What have mentors said about their experience?

“I am enjoying being a part of the Mentor Collective and believe it has lots to offer the students
who are looking for a support system and guidance with their school, work, and home life.

The program has lots of benefits for both the mentor and mentee to build on a supportive
foundation.” —Robert H.

We hope you'll take advantage of this opportunity! As always, we're here to answer any
questions.

Best,




