
Uncovering 
the
Matching 
Process



A guide to best 
practices and tips to 
make your virtual 
experience seamless

● Upon entry, audio is on mute

● Ensure your camera is on

● Adjust your video layout to speaker view 

● Chat your name and institution!

● Q&A at the end
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What do you already know about matching?
What do you want to know about matching?



During this event, you’ll learn:

● An overview of a participant-centered approach to 
matching

● Mentor Collective’s matching philosophy

● How our matching process works

● The participant’s experience of matching

● A partner’s view of matching



A Participant-Centered Approach

● Identity-conscious 
and inclusive

● Accessible

● Goal-oriented

● Mutually beneficial



Lehigh College



MC’s Matching Philosophy

1. Mentees have agency in their match

2. Mentors control their commitment level

3. Mentorship looks different for everyone



Mentees Have Agency in their Match
Major

Careers

Desired mentoring frequency

Academic interests

About me

Challenges

Hobbies

Requested age

Languages

Which is most 
important to 

you?



Matching at Scale



Requirements & Customizations

Hard Requirements Soft Requirements
● Matching survey responses 

must be shared
● Excluded from weighting

● “Nice to have”

Other Customizations
● Remove standard question or response option
● Add question or response option
● Customize the standard major question



Mentors Control their Commitment Level



Mentorship Looks Different for Everyone



The Participant’s Experience



Partner’s View
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What matching topics would you like to 
learn more about?



What’s next?
● Upcoming virtual events

○ November 20: Ensuring Graduate Student Success Through Mentorship

○ November 25: Ask the Expert

● Check your inbox for:

○ Event invitations

○ Monthly Digest with timely resources

○ Related video content

○ Follow-up from this webinar
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Q&A 



Thank you!


