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A guide to best 
practices and tips to 
make your virtual 
experience seamless

● Upon entry, audio is on mute

● Ensure your camera is on

● Adjust your video layout to speaker view 

● Chat your name and institution!

help.mentorcollective.org



Audience 
Engagement

Submit your questions 
throughout the event via 
the Chat feature in Zoom

Like what you hear? Let us know 
with reactions!



During this event, you’ll:

● Explore training and supplemental resources

● Learn how these resources empower participants

● Walk through assessment tools that measure impact and 
improve engagement
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A Participant-
Centered Approach



A Participant-Centered Approach

● Identity-conscious 
and inclusive

● Goal-oriented

● Mutually beneficial
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Participant
Experience 
Overview





Training



Mentor Training



● On-demand

● Platform and 
mentorship 
basics

● Embedded 
checks for 
understanding

Mentor Training



Mentor Training

https://docs.google.com/file/d/1lx0rxSx5_Tqpi2TMVu65K4azOjC8LV1P/preview


Final Assessment



Learning Objectives

Career Readiness 
Mentors

● Explore why career 
readiness mentorship 
matters

● Explore impactful ways to 
support career readiness 
mentees

Both

● Describe Mentor Collective 
program expectations for 
mentors

●
Differentiate a mentor from other 
student support forms

● Distinguish between different 
stages of the mentoring life cycle

● Evaluate the efficacy of setting 
healthy boundaries

Student Success Mentors

● Practice an appropriate way to 
introduce oneself as a mentor 
to a mentee

● Understand the importance of 
communication to mentorship

● Practice active listening skills 
that build trust and empathy



“This training was essential as a guideline for me on what to expect and what is 
expected from me in my role as a mentor.”

- Thomas, Berklee Career Readiness Mentor

Participant Feedback

“Very easy to navigate, and I feel prepared to mentor. It was also very convenient 
to take this on my own time.”

- Andrea, UDel Student Success Mentor

“Really well designed and I appreciate the topics that were brought up, it helps me 
feel more confident in my ability to mentor a student which is important to me.”

- Desi, Cal Tech Career Readiness Mentor



● Additional 
resources

● Certification 
shareable to 
social media

● PDF download

● Other courses

Certification



Resources



● 40+ discussion 
guides and mentor 
briefings

● Ties back to goals 
and topics

● Links to other 
resources outside 
of the platform

● Tailored based on 
program type

Resources



● Can be uploaded just for 
mentors/mentees

● Different languages

● Embed links and videos if 
desired

● Assign topics and goals 
to the resources

Custom Resources



Assessment



● Created intentionally to 
assess success factors 
connected to positive 
outcomes

● Key times in the program 
cycle

● Configured to target 
populations based on 
desired outcomes

Assessments



● Sense of Belonging

● Career Decision 
Self-Efficacy

● Academic 
Self-Efficacy

● Academic Help 
Seeking

● Strength of 
Relationship

Assessments



Assessments

Microsurveys are a great way to 
gather quick opinions or feedback 
from your participants throughout 
the program



Next Steps



What’s next?
● Upcoming virtual events

○ April 29 - Leveraging IPD to Strengthen Your Mentorship Initiative

○ May 14 - Ask the Expert

○ May 21 - Celebrate Mentorship!

● Messaging

https://www.mentorcollective.org/ipd


Poll



Thank you!


