
Celebrate 
Mentorship!
How a Culture of 
Mentorship Can 
Drive Meaningful 
Connections



A guide to best 
practices and tips to 
make your virtual 
experience seamless

● Upon entry, audio is on mute

● Adjust your video layout to
speaker view 

● Chat your name and institution!



Audience 
Engagement

Submit your questions 
throughout the event and 
chat with attendees via the 
Chat feature in Zoom

Like what you hear? Let us know 
with reactions!



Today’s Speakers

Erin Mayhood
Chief Executive Officer

Mentor Collective

Jennifer Kious, Ed.M.
Customer Education Manager

Mentor Collective



The Power of Mentorship  
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📚 Mentorship is more than a program; it’s a strategic advantage.

● Sense of Belonging = Retention
○ UW-Green Bay’s mentorship program saw 91% retention among mentees vs. 63% in 

non-mentored students.

● Mentorship Fuels Career Readiness
○ UNC Greensboro mentees accessed career resources 308% more frequently than their peers.

● Bridging Education & Workforce
○ 36% of Amazon Future Engineer mentees secured additional internships after program 

participation.

💡 Takeaway: Mentorship is not a “nice to have”—it is a 
mission-critical solution.
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The 
Education to 
Career Gap
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Mentorship 
Bridges the 

GapStudent



Student Lifecycle: Mentorship in Motion

Mentorshi

p

Exploration
● Challenge: Students enter with 

varying levels of confidence and 
preparedness.

● How Mentorship Helps: Peer 
mentors provide guidance, build 
self-efficacy, and reinforce a 
growth mindset.

● Key Stakeholders: Academic 
affairs, advising offices, 
orientation programs.

Discovery & Skill 
Building
● Challenge: Students struggle to 

connect coursework to careers.
● How Mentorship Helps: Industry 

mentors provide networking 
opportunities and career 
insights. Support through 
exploration.

● Key Stakeholders: Career 
services, academic departments, 
internship coordinators.

MENTORSHIP04 Career 
Readiness

● Challenge: Early-career 
professionals face workplace 
challenges and career 
transitions.

● How Mentorship Helps: Alumni 
mentors provide career guidance 
and foster professional growth.

● Key Stakeholders: Alumni 
affairs, employer partnerships, 
corporate L&D teams.
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Career Preparation 03
● Challenge: Many students, 

particularly first-gen, face job 
search barriers.

● How Mentorship Helps: Career 
mentors offer resume coaching, 
interview prep, and professional 
connections.

● Key Stakeholders: Career 
services, alumni networks, 
internship coordinators, 
employer relations offices.



During this event, you’ll learn:

● Strategies for recognizing and celebrating participants

● How celebration builds momentum across your organization

● Real examples from institutions elevating mentorship

● Actionable ideas you can bring back to your team—whether 
you're refining an established program or just getting started
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University of California, Davis
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http://www.youtube.com/watch?v=zGRkU-uD-oo&t=107


Cross-Functionally Celebrate through Data 



14

University of Wisconsin - Green Bay
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2023 - 2024





Celebrate through Storytelling



Celebrate through Career-Readiness 



Key Takeaways

● Celebration is a Culture, Not a One-Time Event 🎉
● Make Mentorship Personal & Structural 🤝
● Empower Peer Voices & Community Involvement 📢
● Recognize & Incentivize Meaningfully 🎁
● Make It Sustainable 💡
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Q&A 



What’s Next? 

● You will receive a copy of the presentation and recording shortly.

● New: The Six Elements of a Culture of Mentorship Whitepaper.

● We hope to see you at: 
○ June 10-11: Horizons Annual Summit
○ June 27-30: NASPA, First Gen Forward - First Gen Student Success

● Here’s a look at our upcoming virtual events for our Partners:
○ June 10 | Ask the Expert: Matching Survey Data
○ June 17 | Ask the Expert: Institution-Provided Data
○ June 24 | MC Online Partners Meet-Up
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Thank you!


