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Mentorship in

Motion:

Unlocking
Engagement Across
Campus and Beyond




A guide to best
practices and tips to
make your virtual
experience seamless

e Upon entry, audio is on mute

e Adjust your video layout to
speaker view

e Chat your name and institution!
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Engagement

Submit your questions
throughout the event and
chat with attendees via the
Chat feature in Zoom

Like what you hear? Let us know
with reactions!
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Today’'s Speakers

Lauren Ficker Alissa Zink Jennifer Kious
Partner Success Partner Success Manager, Customer Education
Enablement Manager, Mentor Collective Manager,
Mentor Collective Mentor Collective




During this Event, You'll Learn:

e How mentorship can help learners make the most of what your
institution offers

e Strategies to drive mentorship engagement and build authentic
mentoring relationships

e Upcoming product enhancements that can support desired outcomes







Engagement Matters

e Peer mentors help normalize help-seeking behavior by both raising awareness of
resources and destigmatizing their usage. (Mentor Collective, 2023)-

e Students are far more likely to share important information with peers (73%) than with
student affairs staff (8%), making peer mentors key to increasing awareness and use of
campus resources. (Inside Higher Ed, 2021)-

e Mentorships with 4+ meetings are more likely to result in positive outcomes such as
increased self-confidence, academic success, and stronger professional networks.
(MENTOR, 2019)-

"Mentor Collective Staff. (2023, July 14). Closing the Resource Utilization Gap in Higher Education: How to Increase Help Seeking Skills in New Students. Mentor Collective.
https://www.mentorcollective.org/blog/closing-the-resource-utilization-gap

%Inside Higher Ed. (2021, February 24). Do college students feel heard by professors and administrators on their campuses?
https://www.insidehighered.com/news/2021/02/24/do-college-students-feel-heard-professors-and-administrators-their-campuses

SMENTOR: The National Mentoring Partnership. (2019). Elements of Effective Practice for Mentoring (5th ed.).
https://www.mentoring.org/resource/elements-of-effective-practice-for-mentoring/



https://www.mentorcollective.org/blog/closing-the-resource-utilization-gap
https://www.insidehighered.com/news/2021/02/24/do-college-students-feel-heard-professors-and-administrators-their-campuses
https://www.mentoring.org/resource/elements-of-effective-practice-for-mentoring/

Mentorship
Bridges the

Gap




Use of Career Services Before & After Mentorship

n = 3,452 (Before), 807 (After)

Before Mentorshipj After Mentorship
ek o gop e ..
Used job search support o ® +37%
Used resume assistance @ ® +16%
Attended a career fair @ ® +10%
Searched relevant job postings 8 @® +9%
Practiced interviewing skills ® ® +13%

50% 60% 70% 80%

Question phrasing: Have you (used service or done activity), either through your college/university or through some
other source (e.g., another college, your job, a community organization)?



Winfield, J. K. (2022b). TRIO Works: The impact of Student Support Services on the career self-efficacy of first-generation
students. https://coenet.or uploads/2023/05/2022-Opportunity-Matters-Journal-Volume-4.pdf



https://coenet.org/wp-content/uploads/2023/05/2022-Opportunity-Matters-Journal-Volume-4.pdf




Program Engagement

e Participation in the program
e Meeting program expectations
e Attending events or programming

e Seeking additional support

Mentor Funnel (i ]

Invited 1145 100.00%

617-340-3014

Hi Camryn! How is your mentorship

. with Amber going? They reported that
Registered 171 14.93% they haven't heard from you.
Matching 73
Required
Tralnmg 111 9.69% logging your Dashboard here:
Completed https://app.mentorcollective.or
Matched H

o . . gw e r t y u i o p
o 1 mentor in this program was trained in a

program.
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Mentorship Engagement

Regular conversations

Collaborative relationship

Mutually beneficial experience

Authentic connection
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Conversations
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Mentorships
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Resources

00
on

Community

A

My relationship with my mentor is very important to me.
1=Strongly disagree 5=Strongly agree

O 0O O OO

b 2 3 4 5

I feel comfortable contacting my mentor.
1=Strongly disagree 5=Strongly agree

O 0O O OO

1 2 3 4 5

I've had more conversations with my mentor than I've log

O Yes
O No

Video Stories

Mitchel Trantow, Mentee Luana Jerde, Mentee

» 0:00/2:00

» 0:00/1:00

Engagement topics over time (i}
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Conversation Topics v
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e Networking: 81 conversations

o Aug 2024

04/24 07/24 10/24 01/25 04/25 07/25
% Hide All Legends

Getting to know each

i Career R4 Current Events
= 2 other

Overcoming
Obstacles/Navigating
the Workplace

Managing Up Networking

Personnel Challenges  View More

p» 0:00/0:55




How We Foster Engagement

Mentee Participation Model

Standard Elective Simplified Registration Simplified Matching Default Participation Mandatory Participation

/ Registration == Registration W/ Registration = Registration W/ Registration

e Flexible participation

Requirements

[ ] L]
/ Matching Survey / Matching Survey = Matching Survey = Matching Survey atching
e Expectation setting P ———

Personalized matching, Reduced barriers, Reduced barriers,litle No barriers to entry, 100% participal
Benefits self-reported data, personalized matching, impact on matching expanded impact on personalized
highly engaged self-reported data survey completion full population self-reported df

617-123-4567

e Intuitive reminders

e E)evma\ proarams, - - Particioants are subset st e O Zvigrvagrv:une;a' mentee with HCC! We've matched you
estfor ¢ jand reach oo with a mentor: Sarah. This text is
Mentorship Re.Engagement Results (i} automated, but moving forward texts

to and from this number will connect
you with Sarah. Get started, say hi,

Click d: it dividual t data.
. R - n m n ff r ick on a data point to see individual participant data. T

Re-Engage

—— —————— 3 peyiiherelMyiname [=1Sarahjandiim

excited to mentor you this year. Do
you have any questions about

Requested : 1on?
G orientation?

Hey Sarah! No | don't, but do you
?
Requested know where | can get a parking pass’

Rematch

e Ease of connection

Leave the

Program
qgwe r t y ui o p
Your Mentoring Relatiq o 1 2 3 4 5 6 7 8 9 10 .
Agreement Number of Mentorships a s d f g h j k I
= E:z;:zz’““* Re: B Requested Unmatch [ Requested Rematch ) zZ X ¢ Vb nm &
Start  Chose oLeae the
© Takes 4 minutes Program 123 space return

Average Time to Rematch Participants: 1.7 days
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https://mentorcollective.typeform.com/to/M8yKIRAL

Additional Engagement Strategies

e Investin a culture of mentorship
e React quickly to data
e Offerincentives

e Recommend conversation topics

e Host events & programming MENTOR

e Leverage cross-promotional CO]'?(I)([%I
opportunities oe

MARCH 25, 2022

4-6PM
‘ Butz Gallery. Zoellner Arts Center

L
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You have the data. Now what?

Target interventions. Who needs support most?
What resources are most relevant?

Identify trends. What patterns emerge? Do they
change over time?

Conduct impact analysis. How does
engagement impact participant outcomes?

Involve additional departments. Who should
know these learnings? Who can best help
support individual participants? What success
strategies can this data inform?






Scaling Human Connection with Mentorship + Al

Find a connection Engage with purpose Achieve your goals  Launch a program

1:39 PM il 56 - 12:10 PM il 5G - wil 56 (=

MentorTrack e @

Al-powered meeting tracking from
Mentor Collective

¢ @
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Mentor
Collective

Launch your mentorship program in

Welcome back, Alex!

Ready to continue your journey? Let's see how you're
progressing.

Sarah Chen, RN 95% match
Senior Nurse

Manager

Methodist Hospital

[
minutes. Connect your team with
meaningful mentor-mentee
relationships.

. JEONONNE

Participant
Experience

®© San Antonio, TX
i@ Linkedin Profile

Meeting History B Your Progress

<* Al-powered match e |
9 July 01, 2025 MRin-person Current Goal Active

(© 399 minutes 99 Alana Rodrigues

Based on your goal to advance in nursing
leadership, Sarah's path from ADN to
management aligns perfectly with your
aspirations Topics Discussed M Complete Associate's Degree

skill in Nursing

Organization Goals Invitations

project

Nursing Leadership ADN Graduate
1/5 steps 20%

Progress completed progress

Career Growth

0 vewks

Welcome! .

Let's start by setting up your
mentorship program

Ongoing development

© Next Steps )
e Next Milestone

> : o ' Clinical Rotation - Aug 30
We talked about online communities,

virtual events, and even how to
follow up after a chat @ . g &a
Goals

Home Resources Network

12 days
Y What is the name of your
Maria 88% match organization?

{ e.g., Acme Corp, Tech Startup J

Rodriguez

Maya

Next Time (Maybe): I'm curious to

@ = 2 get her thoughts on what skills are

Home  Goals Resources  Network
MC Assistant

AA @ preview--quick-connect-buddy-up. C

< M m

AA & preview--goal-buddy-navigator.lovz C

< M m ©

AA @ preview--growth-meeting-ai.lovable C

& preview--goal-buddy-navigator.love

MENTOR Powered by people. Guided by Al.

COLLECTIVE



Sneak Peak!

10:54 AM wil 5G -
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Transform
Conversations into

Compare Flags Across Programs Flags Resolution Over Time

Flags From

[ All Programs

Reflect on your mentorship meetings,
Compare With

track insights, and get personalized

[ Marie Curie University Arts & Sciences DEMO

suggestions to make every conversation

Other

count toward your career goals.

Academic
struggles

Ready to reflect on your mentorship conversation?

03/2025 04/2025 05/2025 06/2025 07/2025 08/2025
Company/Depart / 2 Click to start recording your thoughts. Share insights,
it

B Resolved Flags [l Pending Flags questions, and action items from your recent meeting.

Track progress in resolving flags over the last 6 months by comparing the number of pending flags to

Professional the number of resolved flags. This helps identify areas of improvement in response efficiency.
Development

Financial
concerns

15 20 25
Number of Flags

Marie Curie University
W AllPrograms M Arts & Sciences
DEMO

Compare how many flags have been reported across common flag topics using the dropdown to select
program data for comparison. You can compare to the aggregate by selecting "All Programs". The
selection in the "Flags From" dropdown determines which flag topics are displayed in the chart.

MENTOR
COLLECTIVE



https://preview--mentor-spark-companion.lovable.app/




What's Next?

You will receive a copy of the presentation and recording shortly

Upcoming white paper on career readiness and mentorship

Mentor Collective Blog
o Early Career Roles Are Shifting. So Must Our Systems.

o Mentorship Meets Al: The Infrastructure Today's Institutions and
Employers Need

o Al + Human Connection = the Future of Mentorship

e The Six Elements of a Culture of Mentorship



https://www.mentorcollective.org/blog/early-career-roles-are-shifting.-so-must-our-systems
https://www.mentorcollective.org/blog/mentorship-meets-ai-the-infrastructure-todays-institutions-and-employers-need
https://www.mentorcollective.org/blog/mentorship-meets-ai-the-infrastructure-todays-institutions-and-employers-need
https://www.mentorcollective.org/pss-ai-recording-slides
https://www.mentorcollective.org/com-whitepaper




