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Audience 
Engagement

1. Upon entry, audio is on mute
2. Adjust your video layout to 

speaker view 
3. Chat your name and 

organization
4. Submit your questions 

throughout the event and chat 
with attendees via the Chat 
feature in Zoom

Like what you hear? Let us know 
with reactions!



Todayʼs Speaker

Annemieke Rice
Senior Vice President of 
Product Transformation

Mentor Collective
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Poll



Agenda

Recent Releases
Get a quick recap of how Smart 
Scheduling and Conversation 
Logging 2.0 is removing friction 
and encouraging reflection. 

Our Approach
How we are advancing our 
technology, protecting privacy, 
and maintaining human touch. 

Demo New Features
Get a first look at our new AI 
agent: Program Designer, and 
learn how it turns your program 
goals into launch-ready programs.

Whatʼs Coming?
Where our roadmap is heading, 
and it will continue to put more 
power directly in your hands.



Recap: 
Recent Releases



Fully Supported Engagement Cycle

06

05

04

Intervene Early 
Create a clear path 

to surface concerns 
and intervene early.

Visualize Progress
Ground mentorshing as a 

journey by making 
progress visible.

Promote Reflection
Turn conversation into 

insight and growth 
through guided reflection.

02

01

03
Track Follow-Through
Use early signals and smart 
nudges to maintain 
ongoing connections alive.

Remove Barriers
Remove scheduling 
friction so matches 
turn into meetings.

Set Up for Success
Set clear expectations 
and conversation starters 
that guide, not control.
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🗓 Smart Scheduling 

Coming soon:

🏠 Add location

💻 Add video conferencing



http://www.youtube.com/watch?v=4sjSgY5khEA
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Our students primarily use 
text, which is fine if that's 
what's working, but I think 
Smart Scheduling will 
encourage more meetings.”

“

I really love this feature.”
“

We want to create different 
opportunities for them to 
actually engage face to face. 
So, this is great and makes it 
easy to schedule.”

“
You read my mind.”
“



🚀 Conversation Logging 2.0



http://www.youtube.com/watch?v=2YQGjliMRPA
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"Anything that nudges them to 
engage and reflect on their 
experience is a good way to 
move them into thinking 
about what they are learning."

“

It’s a cleaner way to gather 
this information.”

“

This exactly what I think we 
were looking for: to be able to 
have those notes for students 
to look back on… it’s just for 
them and their mentees.”

“
I like that it’s all in one place.”
“



Fully Supported Engagement Cycle

06

05

04

Intervene Early 
Create a clear path 

to surface concerns 
and intervene early.

Visualize Progress
Ground mentorshing as a 

journey by making 
progress visible.

Promote Reflection
Turn conversation into 

insight and growth 
through guided reflection.

02

01

03
Track Follow-Through
Use early signals and smart 
nudges to maintain 
ongoing connections alive.

Remove Barriers
Remove scheduling 
friction so matches 
turn into meetings.

Set Up for Success
Set clear expectations 
and conversation starters 
that guide, not control.



Driving 
Mentorship 
Forward
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 10 Years of Expertise

 1700 Programs Launched

 200 Partner Institutions

 540,000 Mentorships Formed



Scaling Mentorship With  Simplicity



Introducing the Mentor Collective 

Program Designer



Meet Your AI Consultant

Program Designer guides 
you through the (re)creation 
of your mentorship program: 

❖ at your own pace, 
❖ on your own time,
❖ in a conversational, 

easy-to-use format



AI Agent Training

Program Designer uses a combination of your specific goals and our best 
practices, including:

● 10+ years of Mentor Collective proprietary data
● All educational materials in the Partner Knowledge Center
● Recommendations and insight from your CSM
● Program recruitment benchmarks
● Your interactions with the agent  

+ your previous programʼs decisions!
+ your previous programʼs performance! 



Visibility & Control
No more searching ❌ emails ❌ spreadsheets ❌ memory.
No more waiting for emails, calls, or calendar alignment.

All programs will now contain a 
centralized view of every 
program decision. The power to 
design, launch, and manage 
your program will now be at 
your fingertips.



A Human in the Loop
You have the agency to build what you want, with 10+ years of 
best practices to inform your choices. Feeling unsure? Donʼt 
worry! Youʼll still have a human “safety netˮ to consult with too. 

Your team will review all program designs before launch.



The Result? Your New Dashboard!



Mentor Collective is committed to responsibility, transparency, and security.

AI is a Tool, Not the Strategy
We use AI to support our strategy – AI is not the strategy itself. By leveraging new technology, we can 
personalize and expand our capabilities, delivering greater value to every customer and participant.

Data Security and Privacy First
Data security and privacy are paramount. Just like all our other features and processes, our data usage 
and storage is governed by strict policies and is FERPA compliant. Mentor Collective leverages private 
AI models;  data is never exposed to public training sets.

Enhancing Human Connection, Not Replacing It
We will never replace human connection with AI. Our goal is to leverage AI only where it makes sense. 
It's about using technology to amplify the invaluable power of our platform and human connection,, 
making it more meaningful and accessible to everyone. 

AI Guiding Principles 



https://app.supademo.com/demo/cmnhsfcyf01cvaburabdu53px?utm_source=link


Tips for Your First Experience

“How can I prepare for designing 
my program? What should I be 
considering?ˮ

Weʼve got you covered! 

Streamline your program 
design experience with our 
Brainstorming Guide. Start 
working through both creative 
and logistic decisions early. 

Itʼll pay off!



What’s Next
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A New Level of Program Control

Previewing: “Manage Your Programˮ Page

Putting the control in your hands 
with flexible program management 
and real-time implementation. 

✔ Launch your program
✔

Begin recruitment✔
✔

Upload participants 

Review admin accesshttp://example.come/register/mentee

Registration QR Code:

http://example.come/register/mentor

Registration QR Code:http://example.come/register/mentee

Registration QR Code:

http://example.come/register/mentor

Registration QR Code:



Now Available: Match by Institutional Data

Verified Institutional Data
Seamlessly incorporate high-fidelity data 
that is often difficult for participants to 
recall or report accurately.

Strategic Matching Survey
Move past the basics and design surveys 
that capture the personal data that canʼt 
be found in a database. 

Holistic Matches
Synthesize official records with student 
voice, achieving matches that are both 
validated and personally resonant.



Poll



Upcoming Events



Upcoming Events

Date Event Location
April 29 Mentorship for All: How Leading Institutions Embed Mentorship 

Across the Student Journey 
Featuring Jordan DiPentima from Florida Atlantic University and 
Dr. Ron Darbeau from Penn State Altoona!

Webinar

May 17–20 1890 Centers of Excellence: Student Success and Workforce 
Development (SSWD) Spring Symposium

University of 
Arkansas at 
Pine Bluff 

July 13-14 Jobs for the Future Horizons Summit 2026 Washington, 
D.C.

https://www.mentorcollective.org/mentorship-for-all


Thank You!


