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Moderator

Jennifer Kious, M.Ed.
e o o Director of Marketing,
° o o Mentor Collective




Today’s Panelist

Kelly Wenig, Ph.D.
Director, Blue Devil
Achievement Center,
University of
Wisconsin-Stout
Polytechnic
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UW-Stout Polytechnic, MentorLink UW-Stout
Polytechnic

“I became a Peer Mentor to help new students Mentee Population:

ease into their new chapter of university. When | Incoming first year students
was in my senior year of high school, | was

terrified of beginning this new chapter. | didn't
know what to expect and how to adjust to a new
environment...As a peer mentor, | want to be able

to help those who felt the same as me."”
- Loganie, Peer Mentor







The Decision to Scale

What led you to move MentorLink’s start date
to the spring? Why was shifting the timeline
critical to MentorLink’s success?
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The Decision to Scale

What went into the decision to scale for the
entire incoming class?
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The Decision to Scale

How realistic is it to scale an
initiative—particularly mentor capacity—-within
just a few years?
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Scaling Without Scaling
Your Team
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Scaling Without Scaling Your Team

What allowed you to grow the program
without growing your headcount at the same
rate?
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Scaling Without Scaling Your Team

What's the tipping point where a scrappy
approach actively limits how many students
can be served?
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Maintaining Quality at Scale
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Maintaining Quality at Scale

What did you have to change operationally to
make sure match quality didn't suffer as the
numbers grew?
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Visibility, Buy-In, and
Making the Case
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Visibility, Buy-In, and Making the Case

What resonated with decision-makers when
you made the case to scale?

Mentar
Collective



Visibility, Buy-In, and Making the Case

How do students find out about the program?
How has this changed since scaling?
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Looking Ahead

How might mentorship change as UW-Stout
Polytechnic's broader advising model shifts?
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Looking Ahead

Is scaling worth it to maximize student
success impact?
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Upcoming Events




Upcoming Events

Date Event Location
May 17-20 1890 Centers of Excellence: Student Success and Workforce University of
Development (SSWD) Spring Symposium Arkansas at
Pine Bluff
June 4 Massachusetts SUCCESS Symposium Greenfield
Community
College
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Thank Youl!




